CDM – Principal Contractor
· [COMPANYNAME] is often engaged as Principal Contractor as defined by the Construction (Design and Management) Regulations 2015 and as such is in control of the construction phase of projects.  

· Prior to the commencement of the Construction Phase we will develop the Pre Start Health and Safety Plan as produced by others into a working document.  Although not limited to the following, this will detail and record the following:

· A brief description of the works

· Detail the management structure for the project

· Define the security arrangements for the project

· Set the safety standards for the work to be undertaken

· Detail the principal parties involved in the project

· Set out our proposals for monitoring performance on site

· Establish the site rules specific to the project

· Method Statements, risk, COSHH and manual handling assessments

· Safety Inspection and Audit Reports

· Emergency Plans

· On projects where it is appropriate, the Plan will also include the following registers;

· Attendance register

· Equipment register

· Training register

· Personal Protective Equipment register

· Scaffold and/or excavation inspection register

· We will check that the client is aware of their CDM duties
· We will implement the Construction Phase Health and Safety Plan and update or amend this as appropriate throughout the project.

· We will promote co-operation between the various parties engaged on our projects.  This will include to actively seek their views and ideas on how best to improve safety standards.
· We will provide relevant information to all contractors engaged on our projects including the self-employed.  This will include a suitable site induction is provided to every site worker. The induction will be site specific and be relevant to the size and scope of the work, and level of risk involved.  We will provide any other training deemed suitable. 
· We will enforce our defined site rules.
· We will provide welfare facilities: making sure suitable facilities are provided throughout the construction phase
· We will display the project notification on the project if applicable. 

· We will retain and promptly forward appropriate information for the Principal Designer to include in his Health and Safety File.

